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TalentRubric Bot - Case Study

Embarking on a transformative journey, our HR consultancy collaborated with Cerina
Studio to revolutionize workplace dynamics. Through strategic implementation of the
HR Chatbot, we witnessed a profound impact on efficiency and cost optimization,
redefining the way business operates.

Dynamic Document Access:
e Expressive Benefit: Swift retrieval of essential documents, from HR
policies to PF statements, fosters rapid decision-making.
e Impact on Business: Streamlining document access translates to time
savings and informed choices, optimizing operational costs.

Effortless Meeting Management:
e Expressive Benefit: Seamless scheduling and reminders elevate
communication and foster a proactive work culture.
e Impact on Business: Enhanced communication efficiency directly
contributes to streamlined processes, minimizing downtime and
increasing productivity.

Proactive Incident Reporting:
e Expressive Benefit: Instant reporting for various issues ensures swift
resolution and proactive problem-solving.
e Impact on Business: Early incident resolution reduces downtime,

positively impacting operational costs and fostering a proactive
workplace culture.

Optimized Leave Management:
e Expressive Benefit: Streamlined leave-related tasks minimize
administrative overhead and empower employees.
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e Impact on Business: Efficient leave management leads to increased
workforce satisfaction, contributing to talent retention and reducing
recruitment costs.

Accurate Time Sheet Filling:
e Expressive Benefit: Simplified time sheet submissions ensure precise
tracking and resource allocation.
e Impact on Business: Accurate time tracking directly correlates with cost
optimization, ensuring resources are utilized effectively.

Enhanced Location Services:
e Expressive Benefit: Access to nearby amenities promotes employee
well-being and boosts engagement.
e Impact on Business: A positive workplace environment reduces
absenteeism, contributing to increased productivity and reduced
replacement costs.

Real-time Task Progress Reporting:
e Expressive Benefit: Stay informed on deliverable status, enabling agile
decision-making.
e Impact on Business: Timely task updates enhance project efficiency,
reducing potential delays and ensuring resource optimization.

Engaging HR News Hub:
e Expressive Benefit: Receive the latest HR news, fostering a sense of
belonging and transparency.
e Impact on Business: Open communication channels positively impact
employee morale, contributing to increased productivity and reduced
turnover costs.
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Strategic Company Updates:
e Expressive Benefit: Direct access to CEO updates establishes
transparency and aligns the workforce with organizational goals.
e Impact on Business: Informed employees contribute to a more engaged
workforce, positively impacting productivity and organizational
performance.

Efficient Rewards & Recognition:
e Expressive Benefit: Engage in efficient announcements and polls,
fostering a culture of appreciation.
e Impact on Business: A recognized and motivated workforce contributes
to increased productivity, reducing recruitment and training costs.

Pushing the Boundaries with Push Notifications:
e Expressive Benefit: Broadcast major announcements efficiently with
push notifications.
e Impact on Business: Timely communication ensures that critical
updates reach employees promptly, reducing the risk of
misunderstandings and enhancing overall operational efficiency.

In partnership with TalentRubric, clients have not only witnessed a cultural shift but also
experienced tangible benefits in terms of efficiency and cost optimization. By
strategically integrating the HR Chatbot, we've not just embraced innovation, but we've
crafted a narrative of organizational excellence. This transformative journey has
propelled us to new heights, empowering our clients to thrive in a dynamic business
landscape. Elevate your HR strategy with TalentRubric - where innovation meets
impactful results.



